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       BT352 Managing Technology and Innovation
Wesley J. Howe School of Technology Management

Spring 2009 Course Syllabus
	Dr. Robert J. Seymour
	Office Phone:  (201) 216-8133

	BC319
	Office FAX:  (201) 216-5385

	Hours: by appointment
	Email: rseymour@stevens.edu


Overview 

This course introduces the student to topics in the management of technology and innovation.  It examines the critical role of technology as a strategic resource to achieve organizational objectives. Topics include entrepreneurship, developing and managing new ventures, managing innovation, the technology life cycle, management of research and development (R&D) personnel and projects, evaluation of R&D projects, and integrating technology strategy with the organizations overall business strategy.  This course will introduce the student to technology management in order to help him or her write the research and development portion of their business plan.

Learning Goals
· To understand the range, scope, and complexity of technology management.

· To develop a strategic, systematic perspective on the management of technology.

· To characterize the role of the technology manager.

· Learn how to apply technology management tools and techniques.

· Be able to prepare the R&D portion of a business plan

Learning Objectives

· The student will be able to analyze an industry and determine the position on the technology life cycle.

· The student will be able to identify the cost learning curve for a technology and describe the impact on the organizations utilizing that technology.

· The student will be able to describe the impact of a company’s organization on their innovation capabilities.

· The student will be able to critique an organizations R&D project selection methodologies
· The student will be able to recommend intellectual property policies for an organization.

· The student will be able to develop a basic technology strategy

Pedagogy
To pursue the course and learning objectives effectively, students will engage in the following activities:

· Read assigned material prior to class sessions;

· Prepare homework and submit in a timely fashion;

· Participate in class discussions;

Grading Policy   

· Homework (written cases)

20%

· Midterm




25%
· Final




40%

· Class Participation


15%

The grade point distribution is subject to modification and will be announced to the class if any changes are made.

Class participation includes both attendance and interaction in the class.  All tests will be closed book.  Make up tests will only be given if prior arrangement is made or a doctor’s note verifying illness is submitted.  A final (covering the entire course) will be given during the final exam period.  Students must take the final during the final exam period.  Do not make any travel arrangements until the final exam schedule is released.  Homework will be graded and must be submitted on time.  Late homework will not be accepted unless prior arrangements have been made.  All work except the group projects will be the work of the individual student.  Students are reminded that they are bound by the honor code.
All cell phones must be turned off and if you are going to use a computer to take notes you must sit in the front of the class.
Required Text/Required Reading
	Texts:

(Required)
	Melissa A. Schilling: Strategic Management of Technological Innovation, Second Edition
McGraw-Hill Irwin, New York, NY 2008
ISBN: 0-07-321058-7


 Ethical Conduct

	Stevens Honor System:  Enrollment into the undergraduate class of Stevens signifies a student’s commitment to the Honor System.  It is the responsibility of each student to become acquainted with and to uphold the ideals set forth in the Honor System Constitution.  All students are reminded that, as a condition of being admitted to Stevens, they will uphold and adhere to the standards of the Stevens Honor System.  Specific student responsibilities include:
· Maintaining honesty and fair play in all aspects of academic life at Stevens

· Writing and signing the pledge, in full, on all submitted academic work

· Reporting any suspected violations to an Honor Board member or to the Dean of Undergraduate Academics

· Cooperating with the Honor Board during investigations and hearings
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