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Overview 
	This course integrates “macro” and “micro” perspectives on organization theory to understand the important issues of organizational design and change management. Organization scientists generally study organizations through two lenses. The “macro” lens is trained on organizations as a whole, as well as their respective divisions and departments; this is considered a higher “level of analysis.” The “micro” lens is trained on the individuals and groups that comprise organizations; this is considered a lower “level of analysis.” Of course, individuals do not behave independently of the organizational structure in which they operate. Thus, understanding both the macro and micro perspectives and how they interrelate is essential for understanding organizations and their effective management.
This course covers “macro” principles of organization design and their effects on particular “micro” behavioral processes related to the successful management of organizational change. Specific topics include: aligning an organization's design with its strategies, operating environment, size and production technology; harnessing teams for change; building a portfolio of leadership styles; leveraging organizational culture for change; navigating conflict and power dynamics as change unfolds; and understanding human motivation and attitudes to successfully effect organizational change.


Relationship of Course to Rest of Curriculum
	This course is part of the Functional Business Management and People Management modules of the EMTM program. The program comprises six broad subject areas, as follows:
• Strategic Issues 

• Quality Management & Concurrent Engineering 

• Innovation Process & New Product/Business Development 

• Functional Business Management 
• People Management 

• Integrated Business Simulation


Learning Goals

	After completing the course, students will be able to:

(1) Apply and analyze organizational design and change ideas/concepts in real-world situations.

(2) Assess the advantages and disadvantages of organizational structural dimensions within a variety of environmental and technological contexts.

(3) Diagnose the causes of successful and failed organizational change initiatives and determine corrective action (when necessary);

(4) Assess their own strengths and weaknesses as diagnosticians, decision-makers, team players and leaders.


Pedagogy

	The course employs readings, case analyses/discussion, videotapes and class exercises to accomplish the Learning Goals outlined above. There will also be two in-class quizzes, one team project paper and presentation, and one paper to evaluate your team’s norms and practices in pursuit of its deliverable(s).


Required Text(s)
	None


Required Readings
	See the Course Schedule below.


Additional Readings

	None.


Assignments

	1. QUIZZES (30% OF FINAL GRADE)

Quizzes will be held in Sessions 4 and 10; each quiz will consume about half of a class session (75 minutes). Quiz #1 will contain short-answer questions. Quiz #2 will feature a case analysis. They will both be open-book exercises. Other details to follow during the term.

2. TEAM PROJECT PAPER (30% OF FINAL GRADE)

In this paper, you will examine a case of organizational change in four-person teams. You may select your current employer or one in which a team member has worked in the past. You should have (or be able to acquire) a high degree of familiarity with the organization. An excellent paper will combine rich description of the change and change process with a thorough and conceptually based analysis and critique. The paper should have the following components:

- A brief description of the organization: What business is it in? How is it structured? Who works there? What is the operating environment? What is its key technology/product/service? 

- A description of the organizational context, the impetus and rationale for the change, as well as its scope (incremental vs. transformational, organization-wide or division-focused, etc.).

- A description and critique of the process for effecting change that are based on key course concepts. Be sure to identify the individuals who were champions of the change and the practices they used to harness resources and garner support for their program.

- An outline of the outcomes of the change and an evaluation of its effectiveness. Use the congruence model to map the state of organization before and after the change—were all congruence components aligned by the end of the change process? How did each component change and why? Which components were left behind, if any, and why? How is the organization better positioned for success following the change effort?

- A detailed plan of action or remedy that is grounded in course concepts: What should the organization have done differently, or what should it do next? Who will benefit from your recommendations? Who will suffer from them? Why will your plan solve the problem(s)? What course materials provide evidence that your recommendations will work?

- An analysis of the constraints you might encounter if the organization were actually to implement your recommendations: Who in the organization might resist your suggestions, and why? How would you address these constraints? What alternatives might you need to propose?

The paper should be 6-7 single-spaced pages (Calibri 11-point font, 1-inch margins all around) in length and is due via Turn It In by 5pm on December 8 (Session 11). Email me a proposal by October 13 (Session 4) that contains the members of your team, the organization you will study, the job level of your contact person and a one-paragraph description of the change you will analyze. You should also prepare a short PowerPoint file for presentation in class on December 8 (Session 11). Allow 30 minutes for your comments and Q&A.

3. TEAM EVALUATION PAPER (15% OF FINAL GRADE):

Each team member will submit a short paper (1-2 single-spaced pages, Calibri 11-point font, 1-inch margins all around) evaluating his or her team’s effectiveness. You should comment on each team member’s performance in the group—including your own—during the course of putting your project together. These evaluations will be graded in terms of your ability to provide constructive, behaviorally based feedback to your teammates. More specific information on this assignment will come later in the term. This paper is due via Turn It In on December 8 (Session 11).

4. CLASS PARTICIPATION (25% OF FINAL GRADE):

See below.


CLASS PARTICIPATION

Class participation evaluations are based on your contributions to class discussions and case analyses and your active participation in group exercises. Evaluations will focus on your ability to contribute insightful, relevant and progressive comments (i.e., comments that move the discussion along, rather than re-state what has already been said). High-quality comments will feature: (a) contributions of new and relevant information to the course discussion; (b) building on the remarks of your fellow students; (c) posing relevant questions to your fellow students; and (d) demonstrating practical application of key course concepts from your professional or personal experience.

You are expected to prepare for week’s lesson as follows:

- Readings: Texts should be read in advance of the week for which they are assigned. 

- Cases: Class discussions of cases assume that you have prepared and mastered the descriptive facts and details of the case. That is, you should be prepared to discuss: (1) the background and context of the case; (2) the key issues and/or problems you have identified; and (3) an action plan detailing how you would address the issues, with a particular emphasis on implementation. 

- Exercises: You should be a prepared and active participant in our exercises.

In addition to my evaluation of your class participation, your teammates will provide input on you so that your efforts on the team analysis project can be recognized. As noted above, each of you will evaluate each of your team members based on contributions to the team project. The component that affects your class participation grade will be generated from average evaluations of you by your teammates. I will provide more details about this cross-evaluation process during the semester. It will be worth one-fifth of your class participation grade (i.e., 5% of your total grade).
Ethical Conduct

	The following statement is printed in the Stevens Graduate Catalog and applies to all students taking Stevens courses, on and off campus.

“Cheating during in-class tests or take-home examinations or homework is, of course, illegal and immoral.  A Graduate Academic Evaluation Board exists to investigate academic improprieties, conduct hearings, and determine any necessary actions.  The term ‘academic impropriety’ is meant to include, but is not limited to, cheating on homework, during in-class or take home examinations and plagiarism.“

Consequences of academic impropriety are severe, ranging from receiving an “F” in a course, to a warning from the Dean of the Graduate School, which becomes a part of the permanent student record, to expulsion.

Reference:  
The Graduate Student Handbook, Academic Year 2003-2004 Stevens

Institute of Technology, page 10.

Consistent with the above statements, all homework exercises, tests and exams that are designated as individual assignments MUST contain the following signed statement before they can be accepted for grading. ____________________________________________________________________ 

I pledge on my honor that I have not given or received any unauthorized assistance on this assignment/examination. I further pledge that I have not copied any material from a book, article, the Internet or any other source except where I have expressly cited the source.

Signature ________________



Date: _____________
Please note that assignments in this class may be submitted to www.turnitin.com, a web-based anti-plagiarism system, for an evaluation of their originality. 


Course Schedule 
	Session
	Topic(s)
	Readings

	1
	Setting Our “Analytic Compass” and Introduction to Organizational Structure
	(1) Tushman & O’Reilly (1997). Managerial Problem Solving: A Congruence Approach. Chapter 4 of Winning Through Innovation: A Practical Guide to Leading Organizational Change and Renewal. Boston: Harvard Business School Press.

(2) Nohria (1991). Note on Organization Structure. Harvard Business School Press, Product #491083.

	2 
	The Relationship of Organizational Structure to Strategy, Environment, Size and Production Technology
	(1) Goold & Campbell (2002). Do You Have a Well-Designed Organization? Harvard Business Review, Product #R0203K.

(2) Greiner (1972). Evolution and Revolution as Organizations Grow. Harvard Business Review, Product #98308.

(3) Cases: (a) The Paradoxical Twins: Acme and Omega Electronics; (b) Aquarius Ad Agency. (Both are in Daft (2010), Organization Theory and Design, pp. 168-170 and pp. 132-134, respectively.)

	3
	Elements of Organizational Design
	(1) Baron & Hannan (2002). Organizational Blueprints for Success in High-Tech Start-Ups: Lessons from the Stanford Project on Emerging Companies. California Management Review, 44:8-36. Product #CMR225.

(2) Case: Intuit, Inc.: Transforming an Entrepreneurial Company into a Collaborative Organization (A). Harvard Business School Case, Product #403064.

	4
	Quiz #1 (First Half of Session) + Elements of Change Management
	(1) Kotter (1995). Why Transformation Efforts Fail. Harvard Business Review, Product #R0701J.

(2) Duck (2000). Managing Change: The Art of Balancing. Harvard Business Review, Product #5416.

	5
	Individuals: Getting Everyone on Board
	(1) Kerr (1995). On the Folly of Rewarding A, While Hoping for B. Academy of Management Executive, 9:7-14. 

(2) Case: Denver Department Stores

	6
	Groups and Teams: Harnessing Their Power, Avoiding Their Pitfalls
	(1) Hill & Farkas (2001). Note on Team Process. Harvard Business School Note, Product #402032. 

(2) Staw & Ross (1989): Understanding Behavior in Escalation Situations. Science, 246: 216-220. 

Video case: 12 Angry Men (1957).

	7
	Leaders #1: Driving Effective Change
	(1) Goleman (2000). Leadership That Gets Results. Harvard Business Review, Product #R00204.

(2) Collins & Porras (1996). Building Your Company’s Vision. Harvard Business Review, Product #96501.

(3) Case: Charlotte Beers at Ogilvy & Mather Worldwide (A). Harvard Business School Case, Product #495031.

	8
	Leaders #2
	Guest speaker – readings TBD

	9
	Organizational Culture: Diagnosing It, Leveraging It and Aligning It for the Future
	(1) O’Reilly (1989). Corporations, Culture, and Commitment: Motivation and Social Control in Organizations. California Management Review, 31:9-25. Product #CMR021.

(2) Chatman & Cha (2003). Leading by Leveraging Culture. California Management Review, 45:20-34. Product #CMR260.

Video case: Mary Kay of Mary Kay Cosmetics

	10
	Quiz #2 (First Half of Session) + Networks, Power and Influence
	(1) Uzzi & Dunlap (2005). How to Build Your Network. Harvard Business Review, Product #R0512B.

(2) Cross & Prusak (2002). The People Who Make Organizations Go—or Stop. Harvard Business Review, Product #R0206G.

	11
	Team Project Presentations
	No readings this week.

	12
	Leading Innovation and Course Wrap-Up
	(1) Stringer (2000). How to Manage Radical Innovation. California Management Review, 42:70. Product #CMR180.

(2) Guest speaker – no readings for this.
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