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eCommerce 

MIS / DBMS / Networks
 (Undergraduate)

MGT 401 SYLLABUS

Fall 2007
WESLEY J HOWE SCHOOL OF TECHNOLOGY MANAGEMENT
(Updates and details at http://www.biztech.stevens-tech.edu/jkeating )
	
	
	
	COURSE INFORMATION

	College:
	WJHSTM
	
	Instructor:   Dr. John J. Keating III

	Discipline:
	Business and Technology
	 Semester:   Fall 2007
	

	Title:
	MIS / DBMS / Networks
	
	

	Code:
	Mgt 401
	
	

	
	
	
	SYLLABUS


Professor: John J. Keating III
 

eMail: 



jkeating@stevens.edu
Office:



Babbio Center 412



Telephone: 


201-216-8317

Stevens Fax:


201-216-5385

Office Hours: 


By appointment. 
Class Times: 

  MGT 401A:  

 





Tuesday        
09:00 AM 10:15 AM BC 320

             



 Thursday 
        10:30 AM 11:45 AM BC 320




MGT 401B:  

            
Tuesday       
10:30 AM 11:45 AM BC 320

            
Thursday       
09:00 AM 10:15 AM BC 320

Academic Calendar:

http://www.stevens.edu/registrar 
Emergency Closing:

http://www.stevens.edu/registrar
Course Catalog:

http://www.stevens-tech.edu/registrar/schedule/
Web for Students:

http://es.stevens.edu/ahomepg.htm  
Pipeline (Student Gateway):
http://cpipe.stevens.edu/cp/home/loginf 

Stevens Events Gateway
http://webevents.stevens.edu  
Required Textbooks: 

“Electronic Commerce, A Managerial Perspective 2006”

E. Turban, King, Lee, Viehland

ISBN 0-13-185461-5
For people looking for the most comprehensive, managerial, research based book on how corporate business uses e-commerce and less emphasis on technological underpinnings and development. Turban is the #1 best seller in the business school market.  
Companion website with tutorials and study materials

http://wps.prenhall.com/bp_turban_ec_2006 
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	Efraim Turban, University of Hawaii
Dave King, JDA Software Group, Inc.
Jae Kyu Lee, Korea Advanced Institute of Science and Technology
Dennis Viehland, Massey University
Publisher: Prentice Hall
Copyright: 2006
Format: Cloth; 832 pp

ISBN-10:

0-13-185461-5




Supplementary Online Material: Additional material for the technical side.
MANAGING THE DIGITAL ENTERPRISE  http://digitalenterprise.org/index.html 
· From the Open Courseware Laboratory in the College of Management at North Carolina State

Outside Readings and assignments: 

1. Outside readings and required assignments are posted on the course website at http://www.biztech.stevens-tech.edu/jkeating/MGT401overview.htm
2. http://digitalenterprise.org 

3. Suggested Readings

Business Week, Fortune to stay current with Information Technology applications.

Consult Wall Street Journal and other business periodicals on a regular basis.

Course Overview:

Mgt 401 (eCommerce - MIS / DBMS / Networks) is concerned with the organizational foundations of systems, their strategic role, and the organizational and management changes driving electronic commerce, electronic business, and the emerging digital firm.  It provides an extensive introduction to real-world systems, focusing on their relationship to organizations, management, and business processes.

The technical content provides the technical foundation for understanding information systems, describing the hardware, software, data storage, and telecommunications technologies that comprise the organization's information technology infrastructure. The goal of this course is for the student to understand how information technologies work together with the Internet to cre​ate a new infrastructure for the digital integration of the enterprise.

Case studies are used to; (1) help the student study the redesign of organizations using information sys​tems, including reengineering of critical business processes and development of Web applica​tions and (2) understand how systems analysis and design relate to organizational design.  A balanced focus on technical and managerial issues presents Information Technology issues with a business focus.  This course also focuses on the essentials of electronic commerce—how it is being conducted and managed as well as assessing its major opportunities, limitations, issues, and risks.
This class requires that you bring a working laptop capable of connecting to the Stevens network to selected (most) classes.  Classes not requiring a laptop will be announced by the instructor.
Student Competency Development:

This course is primarily responsible for developing competencies in the organizational foundations of systems and the strategic role of technology.  It also makes substantial contributions to the development of competencies related to interpersonal communications within the business and to the technical aspects of eCommerce. 

1. Technology Competency
· Understand how firms use Information Technology to compete, gain strategic advantage and to solve business problems.

· Develop the ability to plan and manage Information Technologies.

· Understand the technologies used in eCommerce.

· Develop a deep business and technology understanding of why every business is an eBusiness.
· Understand the business models which underlie eCommerce
2. Communications competency

· Integrate technology understanding into both oral and written communications 

· Communicate across managerial and organizational functional groups utilizing information terminology in a manner which is appropriate for the context.

· Listen to ideas and input from others and analyze and discuss the meaning and implications on a one-to-one basis.

· Use relevant feedback to alter communication style when necessary.

Course Methodology and Evaluation

The course is structured around a combination of class lectures, discussions, in-class case presentations and assignments.  You are expected to attend all classes, read the assigned readings prior to attending class and participate in class. 
1. Grading Approach

The target grade distribution in this course is based on final GPAs at gradation all Stevens undergradautes of a recent graduating class [Note that the lowest GPA of a graduating student is 2.0 as this is a graduation distribution.]  In this course, grading is based on this distribution, that is, student grades will be ordinally ranked from the highest to the lowest and assigned to this forced distribution with the highest ranking student assigned to the highest grade A grade in the forced distribution and and lowest ranked student assigned to the lowest grade in the forced distribution.  Grades of D or lower, which are not possible for graduating undergradutes, are also possible in this course based on student performance as measured by the grading elements listed below.  
The academic reputation of Stevens is dependent on each of our students protecting our reputation and reporting any incident. The forced distribution of final grades complements the Stevens Honor Code.   The Honor Code is organized and run by the students and we faculty are committed to support our system of student honor.

2. Grading Elements
The course requirements include homework assignments and projects, exams and case presentations.  Course grades will be based upon the following weights:


[image: image3.emf]Exam 1 - Ch   1 - 5  20%

Exam 2 - Ch   6 - 9 20%

Exam 3 - Ch 10 - 13 20%

Exam 4 - Ch 14 - 15 & Special Topics 20%

Assignments, Class Participation 20%

Total 100%


3. Projects and Assignments

Do your homework assignments and projects carefully. Strive to achieve high quality work; write clearly, check the spelling and grammar, and proofread your submissions.  Hand in your work on the specified due date in printed form.  Electronic homework submission (unless instructor requests a specific submission in this format) will be accepted only by prior permission as printing student homework for grading adds another arduous step to the grading assignments.  

All homework will be handed in and most will be graded.  Assignments will often be reviewed on due dates in order to reinforce class discussions.  Late submissions will be reduced by 30% if turned in later than class date as such homework will often be review in class on the due date.   Assignments will not be accepted after one week late (5:00 PM deadline), except by prior arrangement.  If I am not in my office, Babbio Center 412, please submit late homework and assignments by sliding it under my door.  

Assignments and other homework which are not properly labeled create a significant problem for the grader.  All assignments not properly labeled will be reduced by one letter grade (10%).  Properly labeled includes the students name, course number and section on each page and the following header page.

 

· Staple your work together (-10% if not bound or stapled or properly paper clipped)   

· Label each page with your name, course and section number, in case pages come apart  

· You may ask for some reasonable levels of advice from others to complete your assignment, however, signing the honor pledge affirms that you have essentially completed the assignments with our own work

Assignments, except for specific team projects are individual work.  Any instance of copying, cheating or plagiarism, without fail, will be reported to the Honor Board.  Instances of other inappropriate behavior will be submitted to Stevens’ administration.  The academic reputation of Stevens is dependent on each of our students protecting our reputation and reporting any observed or suspected incident.
4. Exams
All exams will cover material from all aspects of the class sessions (lectures, classroom discussions, assignments (syllabus, web or verbal), classroom demonstrations, assigned readings, extra handouts and so forth).  If you have a certified excuse by a physician for missing at most one major exam, a make-up will be scheduled.  Except under extraordinary circumstances, discussed with the instructor at the time, students who leave an exam early of their own volition will be graded as if they remained until the end of the allotted examination period.

Make-up exams will be given only when the student presents a valid, documented/supported, reason to the instructor in advance of the examination and receives prior permission to reschedule the examination.  Make-up examinations may not be the same as the original exam, and the student can expect a somewhat more challenging examination. There are no make-ups for in-class quizzes, except by authorized prearrangement with instructor [emails to instructor are not sufficient.] Such authorized missed quiz must be scheduled and taken by student within one week.  
5. Attendance and Participation

Attendance and participation are important. Should you miss a class, you are expected do all the work, including in-class assignments. Other than certified emergencies, students are permitted 4 unexcused absences (if you have a presentation you must find another student to substitute or you will no credit for the missed presentation.)  Athletes should schedule these permitted absences accordingly.
Preparation in advance of each class is essential as class participation and presentations are 10% of your grade. To this end it is important that you do the assigned reading and other homework, and come prepared for active participation in the class discussion and to present any individual assignments in class.  
A suggestion is to come to each class with one or more questions.  These questions may be formulated in your quest to master the material, or in the application of the eCommerce concepts to projects of interest.  Sometimes your question will be covered in the class presentation.  Sometimes another student will be able to answer your question.  In any event, questions are always welcome at any point during class. You are strongly recommended to keep a notebook, which should include both class and reading notes.

No withdrawal after Stevens’ normal withdrawal period except under exceptional circumstances (e.g. car accident)

Be kind to your fellow students and permit them to make their points without undue criticism.  Electronic communications between students in class, including chatting or email in the class room is unfair, as students are graded for preparation and this would give an advantage over other students, and is therefore not permitted.

Stevens Honor System

Enrollment into Stevens signifies a student’s commitment to the Stevens Honor System.  It is the responsibility of each student to become acquainted with and to uphold the ideals set forth in the Honor System Constitution.  All students are reminded that, as a condition of being admitted to Stevens, they will uphold and adhere to the standards of the Stevens Honor System.  Specific student responsibilities include:

· Maintaining honesty and fair play in all aspects of academic life at Stevens

· Writing and signing the pledge, in full, on all submitted academic work

· Reporting any suspected violations to an Honor Board member or to the Dean of Students Development

· Cooperating with the Honor Board during investigations and hearings

ACADEMIC SUPPORT CENTER

The Academic Support Center (ASC) assists Stevens’ undergraduate students in reaching their academic goals and becoming more effective learners.    Peer Tutoring is available to enhance students’ classroom experience, and is provided free of charge by qualified upper-class students. While students are encouraged to also take advantage of professors’ office hours for more insight into a specific subject, ASC tutors interactively approach the same subject from a peer perspective. Upper-class peer mentors are made available to all incoming new students to assist them with their transition and academic goals throughout their first year at Stevens.

The ASC also helps students learn more effective methods for approaching their studies. Workshops and individual meetings on areas including improved study skills, time management, overcoming procrastination and test preparation strategies are available to all students free of charge.

For more details, and to request a tutor, visit the ASC’s web site at http://attila.stevens-tech.edu/asc/ASC_home.htm, or contact the ASC at (201) 216-8248 or asc@stevens-tech.edu

"Re-think" Of In-Class Activities
When required, an individual one page "re-think" critique based on the class discussion of the weekly case(s) or special topic is due at the next class. These critiques must be word-processed and are due in a printed format on the next class.  Kindly due not E-mail or fax your assignment to the instructor without prior agreement. The "re-think" is not to exceed 1 page, single sided size 12 font(s).  Re-thinks must be properly labeled as defined in the Projects and Assignments section above.
Case Study and Class Discussion “Re-think” Guidelines for Business Cases Used in Class
· The purpose of case studies and in-class discussions is to provide examples of organizational, technology and eBusiness problems and management solutions and illustrate one or more problems related to the underlying Information Technology systems. Most of the class sessions will include discussions from the textbook or assigned readings.  Written analyses of selected cases or in-class discussion are listed on the assignment section of the course website.  Changes to assignments will be announced in class by the instructor.   

· Students are expected to be prepared to discuss assignments in class when they are due, whether or not a written analysis is required.  A student’s analysis presents a short description of the problem(s), brief history and reasons for the company's current circumstances, and recommended solutions.  The solutions should consider both the short and long-term benefits of alternative solutions.

· When problems are encountered in the real world, rarely are they neatly defined, nor is one given detailed guidelines on how to solve them.  Business school cases are written with this in mind.  For example, cases typically contain irrelevant information.  (In some cases financial data may provide an important clue to the nature of the problem; in other cases, the financial data is immaterial.)  

· In sum, the student’s task in analysis is to understand the nature of the problem, critically analyze the situation, and offer solutions.

· For cases listed in the syllabus, students are required to provide their analyses in brief written form. Each analysis should be of the minimum prescribed length, and under no circumstance should exceed five pages. These analyses will be in one of two possible formats

I. Responses to specific questions for the case, which the instructor will provide to you, or

II. A "standard" case analysis following a detailed format.   Which of these two formats is expected for a particular case will be specified in advance. Further details will be announced in class. An outline of the standard case analysis follows:

· Imagine that you are a high-priced consultant. You are to review the case assignment with the ultimate goal of providing an insightful analysis that will be submitted to the company president.  Although your fee is not contingent on the quality of your report, your reputation is.

· Please remember that the report should be written as an executive summary for the company president. The report should be about three pages in length, and certainly no longer than five pages. 

· The report should be structured as follows. 

a. Provide a brief overview of the company. Focus on those things that you feel are particularly important. (No more than half a page here)

b. Describe the company's environment (i.e., competitors, suppliers, customers, relevant government regulation, etc.)

c. Outline the challenges and opportunities facing the organization.

d. Specify alternative courses of action the organization could take. Be sure to include all arguments both in favor and against these alternatives.

e. Make a recommendation; provide support for your recommendation. Be sure to include a list of potential risks as well as benefits.

f. The written case analyses (to be handed in at beginning of class) should be done by group.  A rehash of the facts presented in the case would be a VERY BRIEF component of this analysis.  

Schedule

A detailed schedule of assignments and examination times will be posted on the website at http://www.biztech.stevens-tech.edu/jkeating/mgt401assignments.asp.  This detailed schedule will be adjusted as necessary.  Additional materials, principally readings, will be handed out in class, posted on the web, available in the library or referenced on the Web.

	Monday, August 27, 2007
	Fall Semester classes begin.
Students registering after this date for the Fall Semester will be charged a late enrollment fee.
Last day to receive a 100% refund for Fall Semester courses.

	Monday, September 3, 2007
	Labor Day Holiday
No Classes. Institute Offices closed.

	Wednesday, September 5, 2007
	Convocation - 1:30 PM in the Canavan Arena.

	Monday, September 10, 2007
	End of Add/Drop Period for Fall Semester. All adjustments in Fall Semester enrollment must be completed by this time. W will be entered on the record for all withdrawals after this date.
Undergraduates require signature of Dean of Undergraduate Academics to add or drop after this date.
Last day to receive a 90% refund for Fall Semester courses.

	Monday, September 24, 2007
	Last day to receive a 50% refund for Fall Semester courses.
Last day to change from ROTC to Phys. Ed. (Freshmen only).
Last day to drop PSI courses. Instructor’s approval required. No late Fee (Undergraduates only).

	Monday, October 1, 2007
	Last day for Undergraduates graduating in December 2007 or May 2007 to submit an Application for Candidacy.

	Monday, October 8, 2007
	Fall Recess
No Classes.

	Tuesday, October 9, 2007
	Monday Class Schedule.

	Tuesday, October 16, 2007
	Chronological Middle of Fall semester.
Last day for Undergraduates to opt for Pass/Fail grade in applicable courses.
Last day to receive a 25% refund for Fall Semester courses.

	Thursday, November 1, 2007
	Last day for Graduates completing in 2007 Fall semester to submit an Application for Candidacy.

	Tuesday, November 6, 2007
	Last day to Withdraw from Fall Semester courses without the signatures of:
   (for Undergraduates) Instructor (Dean of Undergraduate Academics' signature required),
   (for Graduates) Instructor, Advisor and Dean of Academic Administration.

	Wednesday, November 21, 2007-
Sunday, November 25, 2007
	Thanksgiving Recess
No Classes. Institute Offices Closed.

	Friday, November 30, 2007
	Last day to Withdraw from a Fall Semester course.

	Saturday, Dec 8 – Dec 20, 2007
	Review and Final Exam Period - Fall Semester



	 
	MGT 401 Fall 2007
	Dr. Keating

	Week
	Tuesday
	Thursday
	Stevens' Dates

	1
	28-Aug
	30-Aug
	
 

	
	Introduction and Syllabus
Turban Ch 1
	Turban Ch 2
	

	2
	4-Sep
	6-Sep
	September 3 Labor Day – No Classes;
September 5: Convocation

	
	Turban Ch 3
	Turban Ch 3
	

	3
	11-Sep
	13-Sep
	 

	
	Turban Ch 4
	Turban Ch 4
	

	4
	18-Sep
	20-Sep
	 

	
	Turban Ch 5
	Instructor Presentation
Exam 1; Ch 1-5 (45 Minutes)
	

	5
	25-Sep
	27-Sep
	 

	
	Turban Ch 6
	Turban Ch 6
	

	6
	2-Oct
	4-Oct
	 

	
	Turban Ch 7
	Turban Ch 8
	

	7
	9-Oct
	11-Oct
	October 8: Fall Recess – No Classes; Offices Open
October 9: Monday Class Schedule

	
	No Class
 
	Turban Ch 9
	

	8
	16-Oct
	18-Oct
	October 16: Chronological Midpoint of 2007 Fall Semester

	
	Exam 2; Ch 6-9 (75 Minutes)
	Turban Ch 10
	

	 
	23-Oct
	25-Oct
	 

	
	Turban Ch 10
	Turban Ch 11
	 

	9
	30-Oct
	1-Nov
	 

	
	Turban Ch 11
	Turban Ch 12
	

	10
	6-Nov
	8-Nov
	 

	
	Turban Ch 13
	Turban Ch 13
	

	11
	13-Nov
	15-Nov
	
 

	
	Exam 3;Ch 10-13 (75 Minutes)
	Turban Ch 14
	

	12
	20-Nov
	22-Nov
	November 21-25: Thanksgiving Recess

	
	Turban Ch 14
	No Class
 
	

	13
	27-Nov
	29-Nov
	 

	
	Turban Ch 15
	Turban Ch 15, Special Topics
	

	14
	4-Dec
	6-Dec
	December 7: Last Class Day 2007 Fall Semester

	
	Exam 4;Ch 14-15+ (75 Min.)
	Last Class
	

	15
	 
	
 
	December 8-20: Review & Final Exam Period 2007 Fall Semester
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		Exam 1 - Ch   1 - 5		20%

		Exam 2 - Ch   6 - 9		20%

		Exam 3 - Ch 10 - 13		20%

		Exam 4 - Ch 14 - 15 & Special Topics		20%

		Assignments, Class Participation		20%

		Total		100%






