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Overview 
	This is a comprehensive course in global business and markets providing a broad, multidisciplinary understanding of global business. The theoretical context for engaging in international trade is established, with attention to the current economic and political environment. Then the business level rationale and techniques for initiating trade, as well as the functional area decisions that must be made, are discussed. Topics include: cultural differences; international trade; regional economic integration; international monetary system; entry strategies; strategic alliances; exporting and importing; global production and logistics; global marketing.
Post cold war political and economic changes have opened up previously closed borders and have reduced barriers to trade. Concurrently, technological developments in communication, information and transportation technologies have enabled faster and better channels for doing business.
This change to an outward looking orientation has resulted in an era of increased globalization. The impact of increasing international trade has provided access to new markets, greater interdependence and foreign competition on domestic turf.
More firms, large and small, have become adept at selling across borders. Understanding the fundamentals of international trade prepares managers to grasp more aspects of a firm’s business initiatives.
Many of the issues that a business encounters in the global context present difficult choices from and economic and profit point of view and also from a human and cultural point of view. The resolution of these issues rarely has a single right answer. The course material will evoke several of these ill-structured problems so students will have a chance to grapple with the complexities the problems present.



Relationship of Course to Rest of Curriculum
	The Global Business and Markets course is part of a 3-course sequence in international business The other courses are International Business Management and Global Innovation Management. These courses are integral to the Technology Management concentration and major in the MSM and MBA.  programs respectively. The Global Business and Markets course prepares managers to significantly improve their firm’s introduction of profitable, new, high-technology products and services to the market.


Learning Goals
	After completing this course, the student will be able to  :
· Discuss the basics in international culture, economics, finance and operations.
· Have a comprehensive understanding of the global business point of view, business practices, issues and the theories that are used to explain the global context.
· Develop at the real world level, a detailed knowledge of a business entry strategy; and for a specific country or region, fully understand an international business issue, which will integrate the various topics into the whole.
· Examine global issues from different viewpoints and to utilize critical thinking skills to understand the sources of the differences. 



Pedagogy
	The course will employ lectures, case studies, class discussions, individual assignments, and one team project made up of three parts. Students will critically evaluate and discuss global concepts. The use of Stevens online technologies (Moodle and Wimba) will supplement class discussion and external communications.



Required Text(s)
	
 International Business, 8th edition, Charles W. L. Hill; Irwin McGraw-Hill, 2011. ISBN: 978-0-07-813719-8.




Required Readings

	Current event topics will be selected and discussed throughout the semester.
 
Michael Porter, The Five Competitive Forces That Shape Strategy, Harvard Business Review, January 2008.Review, April 2005, p121.
Business Cases: The following business cases will be individually analyzed and a detailed document written and submitted for grade:

John A. Quelch, Katherine E. Jocz, Google in China A, B, C, Harvard Business School, 9-510-071 Rev: April 22, 2010; 9-510-110 Rev: July 7, 2010; 9-511-024 Rev: July 27, 2010

Charles W. L. Hill, The Global Automobile Industry in 2009, pages 502 to 511

The following business cases represent the cases from the Hill text that will be read and discussed in class after the relevant materials are covered:

Globalization of GE, pages 36, 37
India Transformation, pages 81, 82
Wal-Mart Foreign Expansion, pages 118, 119
Why Did Global Food Prices Rise, pages 227, 228
Lakshmi Mittal and the Growth of Mittal Steel, pages 261, 262
Hyundai and Kia, page 337

Argentina’s Monetary Crisis, page 399
Coca-Cola, pages 426, 427
A Decade of Organizational Change at Unilever, pages 465, 466
Building the Boeing 787, pages 564, 565
Dove – Building a Global Brand, pages 597, 598
Lenovo, pages 626




Assignments
	The course will emphasize class discussion and analysis of readings and cases. 

CASE ASSIGNMENTS (20% of final grade)
Two (2) case studies will be graded.  Analysis will include critical review of the management decisions presented in the respective case, followed by the student’s recommendations to management.  Case study write-ups should be 4-7 pages in length. Each case is 10% of the final grade.

 TEAM PROJECTS (50% of final grade)
Students will pick a country or region and identify a business issues to analyze. This will be a team project made up of three parts:
1. Cultural analysis (15%)
2. Economic analysis (15%)
3. Analysis of a international business problem (20%).

MID-TERM  (20% of final grade)
An exam will be given.  Questions will be drawn from all course materials including lecture notes, journal articles, text book, and instructor commentary.

CLASS PARTICIPATION
[bookmark: _GoBack]Class participation is an important component of this class. Your questions, comments, insights, and overall contribution in class will be evaluated, and a maximum of 10 points will be given towards your final grade. 




The assignments and their weights are as shown below: 

	Assignment
	Grade
Percent

	Case I: Google in China (individual)
	10%

	Case II: The Global Automobile Industry (individual)
	10%

	Mid-term (individual)
	20%

	Culture paper and presentation (team)
	15%

	Economic paper and presentation (team)
	15%

	Final business issue paper and presentation (team)
	20%

	Class Participation 
	10%

	Total Grade
	100%




Ethical Conduct
	The following statement is printed in the Stevens Graduate Catalog and applies to all students taking Stevens courses, on and off campus.

“Cheating during in-class tests or take-home examinations or homework is, of course, illegal and immoral.  A Graduate Academic Evaluation Board exists to investigate academic improprieties, conduct hearings, and determine any necessary actions.  The term ‘academic impropriety’ is meant to include, but is not limited to, cheating on homework, during in-class or take home examinations and plagiarism.“

Consequences of academic impropriety are severe, ranging from receiving an “F” in a course, to a warning from the Dean of the Graduate School, which becomes a part of the permanent student record, to expulsion.

Reference:  	The Graduate Student Handbook, Academic Year 2003-2004 Stevens
Institute of Technology, page 10.
Consistent with the above statements, all homework exercises, tests and exams that are designated as individual assignments MUST contain the following signed statement before they can be accepted for grading. ____________________________________________________________________ 
I pledge on my honor that I have not given or received any unauthorized assistance on this assignment/examination. I further pledge that I have not copied any material from a book, article, the Internet or any other source except where I have expressly cited the source.
Signature ________________				Date: _____________

Please note that assignments in this class may be submitted to www.turnitin.com, a web-based anti-plagiarism system, for an evaluation of their originality. 


















Course Schedule 

	Week
	Topic
M = module number
	Text and Article Readings
	Business Cases
Assignments

	
	Module 1 - Globalization
	
	

	1
	M1 – Introduction and overview of class
Globalization
	Syllabus
Hill Chapter 1
	Class case discussion: Globalization of GE, pages 36,37

	
	Module 2 – Similarities and Differences between countries
	
	

	2
	M2 – National differences in Political economy
Laws & Regulations
International Legal Environ
	Hill Chapter 2

	Class case discussion:
India Transformation, pages 81, 82

	3
	M2 –  Culture
Ethics in International business
	Hill Chapter 3 & 4
	Google case due
Class case discussion:
Wal-Mart Foreign Expansion, pages 118.119

	
	Module 3 – International Economic and Finance Mechanisms
	
	

	4
	M3 – International Trade Theory 
The Political Economy of International Trade
	Hill Chapters 5 & 6
	Class case discussion:
Why did Global Food Prices Rise, pages 227, 228

	5
	Detail Culture discussions
	
	Cultural Papers due 
Team Presentations


	6
	M3 – Foreign Direct Investment
Regional economic integration
	Hill Chapters 7 & 8
	Class case discussion:
Lakshmi Mittal and the Growth of Mittal Steel, pages 261,262

	7
	M3 – The foreign exchange market
The international monetary system
	Hill Chapters 9 & 10
	Mid-term due; this will be posted in Moodle, you have a week to take the exam 
Class case discussion:
Hyundai and Kia, page 337
Argentina’s Monetary crisis, page 399


	
	Module 4 – The strategy and entry methods of international business
	
	

	8
	M4 – The Strategy of International Business
Entry Strategy and Strategic Alliances
	Hill Chapters12 & 14

	Class case discussion:
Coca-Cola, pages 426, 427

	9
	Economic Discussions
	
	Economic paper due
Team Presentations

	10
	M4 – The Organization of International Business
	Hill Chapter 13
	Class case discussion:
A Decade of Organizational change at Unilever, Pages 465, 466

	11
	M4 – Exporting, Importing, and Countertrade
Global Production, Distribution and Logistics
	Hill Chapters 15 & 16
	The Global Automobile Industry in 2009 case due 
Class case discussion:
Building the Boeing 787, pages 565, 565

	
	Module 5 - Operations
	
	

	12

	M5 – Global Marketing and R&D
	Hill Chapter 17
	Class case discussion:
Dove – Building a Global Brand, pages 597, 598

	13
	M5 – Global Human Resource Management
	Hill Chapter 18
	Class case discussion:
Lenovo, pages 626

	14
	Discussion of Final papers
Class conclusions
	
	Final paper due and Team Presentations
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