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Overview 

	This course examines the valuation, patenting, and licensing of technology as a means to monetize innovation.  By understanding that technology is an asset of the firm, we take a fundamentally different approach than venture capital models, which focus on the enterprise, rather than the commercialization of technology itself.  Accordingly, we study the economics and theory of intellectual property; valuation of intangible assets; IP agreements and protection regimes; negotiations and trading techniques; and licensing and litigation strategies.

Prerequisites:  MGT-671: Technology and Innovation Management.


Introduction to Course

	This Course will enhance and develop the students’ knowledge of the value of intellectual property.  It is intended to provide students with an overview of creating economic value from early stage technology, especially technology that is protected with intellectual property (IP).   This course will attempt to bring a practical element to this field of study.  Through lectures and case discussion, students will learn methods on how to identify, protect, and exploit the four main kinds of IP – patents, copyrights, trademarks and trade secrets.   We will learn to view IP not only as a defensive asset, but also as a strategic asset of the company.   Lectures and cases will consider the functions of IP licensing, asset management, financing, and litigation.   In covering these topics, we take the position that IP management is an important function for the executive and business manager, not just the R&D or Intellectual Property manager.   We will explore the legal elements and mechanics of licensing agreements and enforcement policies of these types of assets.   On a more conceptual level, we will also explore: IP-based negotiations; IP-based joint ventures; appropriation of invention; spin off companies; venture capital transactions; patent pools; patent litigation strategies; and IP-based financial engineering techniques.  A broad overview of intellectual property techniques will be evaluated through analysis of potentially transforming industries.  We will include real life examples, guest speakers (possible) and case studies.  The course ends with a final case project integrating all the elements of the course into an emerging technology assessment and forecast strategy.


Relationship of Course to Rest of Curriculum

	This is a required course in the Technology Management concentration within the MSM and MBA programs and an elective for the other Howe school majors. 


Learning Goals

	After completing this course, students will be able to :
· Understand the principles of intellectual property as a strategic asset.
· Acquire an operational knowledge of the various forms of intellectual property:
· Patents
· Trademarks
· Copyrights
· Trade Secrets
and techniques to utilize a company’s technology for economic benefit.

· Use several tools and methods to value IP in venture, licensing and litigation settings.
· Understand how IP can be used as the basis for commercializing programs or a technology firm’s strategy.
· Leverage IP in negotiation and decision making in global alliances and joint ventures.
· Recognize the different ways that large firms, small firms, and public institutions treat intellectual property, and to discern arbitrage opportunities.



Pedagogy

	Class will consist of lectures, real life examples, several individual assignments and discussions.  This course will emphasize the case study method, which requires active student participation and debate.  In many cases, the information provided will be sufficiently ambiguous that there is no “right” answer.  Just as in the real world, students are expected to trade off the costs and benefits with incomplete information.  Problem solving is developed in a collaborative and safe setting, alongside those who may have opposing views.  For the case study method to be effective, it is imperative that all students read each case ahead of the time and come prepared to class.

Students will critically evaluate and discuss intellectual property related cases.  On a weekly basis, students are also encouraged to share their own corporate or other experiences as they relate to the course material.  Optional: Guest speaker with intellectual property experience may be invited to talk about specific topics.



Required Text(s)

	
“From Idea to Assets: Investing Wisely in Intellectual Property.” Bruce Berman. John & Wiley Sons, 2002 (ISBN 978-0-471-40068-4)



Required Readings

	The following must be purchased and downloaded directly from HBS Publishing.  I will send you an email with the link to all of these cases.

1. Discovering New Value in Intellectual Property (R00109-PDF-ENG) 

2. Protection of Intellectual Property in the United States (897046-PDF-ENG)
3. Intellectual Property and Strategy (704493-PDF-ENG) 


4. Case: Palm Computing (A)  (396245-PDF-ENG)
5. Case: X-IT and Kiddie (803041-PDF-ENG)

6. Intellectual Asset Valuation (801192-PDF-ENG)

7. Case: Priceline vs. Microsoft (802074-PDF-ENG)

8. USC Title 35 – Patents

9. USC Title 17 - Copyrights

10. USC Title 15 – Unfair competition




Additional Readings

	1. “Confusion over dilution doctrine in federal courts” Konrad L. Trope, Intellectual Property & Technology Law Journal, Dec 2000, Volume 12, Number 12, Pages 9-12
2. Copyright Chapter 1: “Copyright Basics”, U.S. Copyright Office, Library of Congress, Circular 1, Rev: 07/2008, 2008, Pages 1-12
3. “The Top Ten Reasons Employers Lose Trade Secret Cases – And How To Prevent Them” Marguerite S. Walsh, Intellectual Property & Technology Law Journal, Oct 2003, Volume 15, Number 10, Pages 1-4
4. “Technology License Agreement” Anonymous, Intellectual Property & Technology Law Journal, May 2002, Volume 14, Number 5, Pages 13-18
5. “Capturing Value from Knowledge Assets: The New Economy, Markets for Know-How, and Intangible Assets” by David J. Tree, California Management Review, Volume 40, Number 3, Spring 1998, Pages 55-79.




Assignments

	Students are expected to hand in:

1) Pixar Case
2) Palm Pilot Case

3) Kiddie Fire Ladder Case

4) Microsoft vs. Expedia Case

5) Trademarks Assignment

6) Copyright Assignment

7) IP Valuation Assignment

There will be a midterm exam.



	Assignment
	Title
	Type
	Percentage

	Case 1
	Pixar Case
	Individual
	10%

	Case 2
	Palm Pilot Case
	Individual
	10%

	Case 3
	Kiddie Fire Ladder Case
	Individual
	10%

	Case 4
	Microsoft vs. Expedia Case
	Individual
	10%

	Assignment 1
	Trademarks Assignment
	Individual
	10%

	Assignment 2
	Copyright Assignment
	Individual
	10%

	Assignment 3
	IP Valuation Assignment
	Individual
	10%

	Mid-Term Quiz
	Individual
	10%

	Class Participation
	Individual
	20%

	Total
	100%


Ethical Conduct

	The following statement is printed in the Stevens Graduate Catalog and applies to all students taking Stevens courses, on and off campus.

“Cheating during in-class tests or take-home examinations or homework is, of course, illegal and immoral.  A Graduate Academic Evaluation Board exists to investigate academic improprieties, conduct hearings, and determine any necessary actions.  The term ‘academic impropriety’ is meant to include, but is not limited to, cheating on homework, during in-class or take home examinations and plagiarism.“

Consequences of academic impropriety are severe, ranging from receiving an “F” in a course, to a warning from the Dean of the Graduate School, which becomes a part of the permanent student record, to expulsion.

Reference:  
The Graduate Student Handbook, Academic Year 2003-2004 Stevens

Institute of Technology, page 10.

Consistent with the above statements, all homework exercises, tests and exams that are designated as individual assignments MUST contain the following signed statement before they can be accepted for grading. ____________________________________________________________________ 

I pledge on my honor that I have not given or received any unauthorized assistance on this assignment/examination. I further pledge that I have not copied any material from a book, article, the Internet or any other source except where I have expressly cited the source.

Signature ________________



Date: _____________

Please note that assignments in this class may be submitted to www.turnitin.com, a web-based anti-plagiarism system, for an evaluation of their originality. 




Course Schedule 

	Week
	Class Date
	Lecture Topic
	Deliverable
	Reading Assignments

	1
	-
	Introduction and IP Strategy
	
	

	2
	-
	Patents
	
	( Berman – Ch. 1 and 2

	3
	-
	Patents (Continued) & 
Patent Claims
	
	( Read: “Discovering New Value in IP” HBR 

( Read: “The Protection of Intellectual Property in the United States” HBR

( Read: “Intellectual Property and Strategy” HBR

	4
	-
	Trademarks
	
	( Read: “Confusion over Dilution Doctrine in Federal Courts”, Trope
( Berman – Ch. 4

	5
	-


	Copyrights
	Trademarks Assignment Due
	( Read: Copyright Chapter 1: Copyright Basics

( Read: Copyright in General Webpage

(http://www.copyright.gov/help/faq/faq-general.html#what)

	6
	-
	Trade Secrets
	Copyright Assignment Due
	( Read: “The Top Ten Reasons Employers Lose Trade Secret Cases”, Walsh

	7
	-
	Midterm Quiz
	
	None

	8
	-
	IP Valuation Part 1
	
	( Read: Handout

	9
	-
	IP Valuation Part 2
	IP Valuation Assignment Due
	( Berman – Ch. 5

( Read: “Intellectual Asset Valuation” HBR

	10
	-
	IP Valuation Agreements (Licensing, Non-disclosure, Non-compete and Confidentiality Agreements)
	
	( Read: “Technology License Agreement”



	11
	-
	Appropriation & Leakage
	Pixar Case Due
	( Read:  “Capturing Value from Knowledge Assets” from Moodle

	12
	-
	Spin-Outs with IP
	Palm Pilot Case Due
	

	13
	-
	IP for Start-ups
	Kiddie Fire Ladder Case Due
	( Berman – Ch. 23

	14
	-
	Patent Litigation
	
	( Berman – Ch. 7

	15
	-
	Patent Litigation (Continued)
	Priceline vs. Microsoft Case Due
	( Berman – Ch. 16
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