
MIS635 ST
Designing the Knowledge Organization
Semester: Spring 2009
Course Description and Outline

Instructor:
Joseph Morabito

Tel No:
(201) 216-5304

Email:

jmorabit@stevens.edu

Office:

Babbio Center 419

Office hours:
By appointment
Course Description:

This course will focus on the design and management of the knowledging organization – organizations that generate and apply knowledge. A central theme of this course is the design of knowledge work. We concentrate on both micro- and macro-design and their interrelationships: individual, team, task, process, and organization levels. This courses comprises what is generally termed “knowledge management” and by extension the “learning organization.”
Required Readings
1. Hitotsubashi on Knowledge Management
Takeuchi, H. and Nonaka, I. (Eds.). John Wiley & Sons (Asia) Pte Ltd, 2004.

2. “An Introduction to Knowledge Binding.”

Morabito, J., Sack, I., and Bhate, A. Invited paper published in IEEE Proceedings of the Technology of Object Oriented Languages and Systems: Tools 34'00, Spring/Summer 2000.

3. Handouts from a variety of publications

Conduct and Organization of Course
Each class meeting is characterized by a lecture of key concepts as well as examples. There will be numerous case studies. Students are expected to engage each other and discuss the ideas presented and cases developed.
The course is organized around six themes, as follows:

1. Knowledge, Valuation, and the Organization

2. The Architecture and Design of K-Work
3. Information Technology and Knowledge Management Systems

4. Theory of Organizational Knowledge Creation

5. Systems, Culture, Knowledge Sharing
6. Knowledge Applications
Assignments
Assignments will emphasize micro- and macro-design and their integration. There will be two team assignments of 30 minutes each, several in-class exercises and homework, and a final exam.

There will be a final examination due at the last meeting. The final exam consists of 5 essay questions (from a list of 10 questions).

Grading
The grading of the assignments and their weights are as follows:

1.
Team Presentation: Technology & K-Work
25%

2.
Team Presentation: K-Application

25% 

3. 
Final Examination
 (Individual)


30%

4.
Class Participation, Exercises, and Homework
20%

Ethical Conduct

The following statement is printed in the Stevens Graduate Catalog and applies to all students taking Stevens courses, on and off campus.

“Cheating during in-class tests or take-home examinations or homework is, of course, illegal and immoral.  A Graduate Academic Evaluation Board exists to investigate academic improprieties, conduct hearings, and determine any necessary actions.  The term ‘academic impropriety’ is meant to include, but is not limited to, cheating on homework, during in-class or take home examinations and plagiarism.“

Consequences of academic impropriety are severe, ranging from receiving an “F” in a course, to a warning from the Dean of the Graduate School, which becomes a part of the permanent student record, to expulsion.

Reference:  
The Graduate Student Handbook, Academic Year 2003-2004 Stevens

Institute of Technology, page 10.

Consistent with the above statements, all homework exercises, tests and exams that are designated as individual assignments MUST contain the following signed statement before they can be accepted for grading. ____________________________________________________________________ 

I pledge on my honor that I have not given or received any unauthorized assistance on this assignment/examination. I further pledge that I have not copied any material from a book, article, the Internet or any other source except where I have expressly cited the source.

Signature ________________



Date: _____________

Please note that assignments in this class may be submitted to www.turnitin.com, a web-based anti-plagiarism system, for an evaluation of their originality. 

Syllabus MIS635

Theme 1: Knowledge, Valuation, and the Organization

1.
Introduction






Jan 5

Data, Information, and Knowledge

The Knowledge Society and the Firm

Knowledge Management Initiatives

2.
Knowledge Management Initiatives & Research Models
Jan 12

Intangible Assets and Intellectual Capital 

Knowledge Valuation Models, including, but not limited to the following:


Skandia Navigator


Balanced Scorecard


Intangible Assets Monitor


IC-Index Model

“A Thematic Analysis of the Thinking in Knowledge Management”

(Despres & Chauvel)

Theme 2: The Architecture and Design of K-Work
3. 
Knowledge Creation and Dialectics



Jan 19


Knowledge Work


Knowledge Worker Roles


Designing K-Work & Systems

Hitotsubashi Chapter 1

“An Introduction to Knowledge Binding.” (Morabito, et al.)

4.
Knowledge Work (continued) 




Jan 26

System-in-System Design

On-Being an Expert

Theme 3: Information Technology and Knowledge Management Systems

5.
Technology and Knowledge Work



Feb 2

Knowledge Management Systems

Hitotsubashi Chapter 11 

First Team Assignment Distributed 

Theme 4: Theory of Organizational Knowledge Creation

6.
Approaches to the Knowledge Management Cycle


Feb 9


Major Models of Knowledge Creation

Nonaka SECI Knowledge Conversion Model


Nonaka Generic Business Process for Knowledge Creation



Hitotsubashi Chapters 2, 3
7.
Organizational Enablers of Knowledge Creation



Feb 16

Managing KC

Individual and Org Barriers to KC

“Ba” and enabling Knowledge Creation


Hitotsubashi Chapters 4, 5

8.
Team Presentations: Technology & K-Work



Feb 23

>>>>>>>>> Team Assignment Due <<<<<<<<

Theme 5: Systems, Culture and Knowledge Sharing

9.
K-Review








Mar 1


K-Architecture, Systems and Integration


K-Org Modeling

10.
Knowledge Sharing and Culture





Mar 8


Models of Org Culture


Models of K-Sharing


Org Learning


Revisiting Dialectic Theory (Hitotsubashi Chapter 12)

11.
K-Strategy








Mar 15


Constituents of a K-Strategy


K-Audit and K-Inventory


K-Competence


K-Strategy Road Map

Requirements for K-Application Presentations (Chapters 6, 7, 8, 10 + Applications)

Theme 6: Knowledge Applications

11.
Strategy Making Process 






Mar 15



Hitotsubashi Chapter 9
12.
 K-Application Team Presentations




Mar 22

>>>>>>>>> Team Assignment Due <<<<<<<<

Product Concept Innovation (Hitotsubashi Chapter 6) 

Global Competition (Hitotsubashi Chapter 7)


Inter-Organizational Networking (Hitotsubashi Chapter 8)


Branding Capabilities (Hitotsubashi Chapter 10)


Distribute the Final Examination

13.
Future Directions in KM






Mar 29


Hitotsubashi Chapter 12

Nonaka, I., and Nishiguchi, T. (2001), “Social, Technical, and Evolutionary Dimensions of Knowledge Creation.” In Knowledge Emergence. Nonaka, I., and Nishiguchi, T. Oxford University Press.

14.
Final Exam Due







Apr 5
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