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Overview
	The purpose of this course is to describe the important governance considerations necessary to manage IT sourcing. The material in this course will be valuable to students/companies who are undertaking IT sourcing activities and to students/companies who serve as the service providers. Topics will include strategic decision making, feasibility considerations, day-to-day management functions (e.g. managing Service Level Management using dashboards effectively, measuring and assessing value, project prioritization, resource allocation) and the “sunset” decision to close out a sourcing agreement and reintegrate the functions and processes within the firm. Students can combine the knowledge and skills gained in this course with the more specialized knowledge in the other three IT sourcing courses to create a valuable skill set for today’s marketplace for all organizations: foreign and domestic, corporate, non-profit and government. 

Prerequisites

As an elective course in the MSIS program, it is expected that this course will be taken towards the end of the degree program and therefore that the student will have already taken the required organizational theory (MGT680) and information technology courses through and including Managing the IT Resource (MIS750). In addition, Finance (MGT623) is a pre-requisite


Relationship of Course to Rest of Curriculum

Learning Goals

	After taking this course, the student will be able to:

· Identify the fundamental issues involved in the decision to utilize IT sourcing as a strategy in the management of IT.
· Explain the processes of sourcing: from the initial design of an RFP to the final evaluation of service providers

· Outline the key factors in sourcing from the viewpoint of the service provider

· Formulate the governance process for managing IT sourcing on a day-to-day basis

· Optimize the process of re-integrating software and services when sourcing is discontinued

· Design and apply a cost/benefit analysis for evaluating sourcing options

· Determine the qualifications of service providers

· Identify issues related to off-shore sourcing

· Evaluate proposals for IT sourcing

· Select and justify a service provider based on key factors 

· Determine analytical techniques for making the sourcing decision
· Determine additional issues in sourcing, e.g. legal, contractual, relationship management and organizational impact
The                  


Pedagogy

	The course will employ lectures, class discussion, in-class presentations of research, homework, midterm project and final project. Students will prepare 1 individual presentation for class, consisting of the reading and analysis of a journal article. In the midterm project students research sourcing locations. In the final project, students prepare an analysis of the decision to source an aspect of IT for their own organizations. In addition to the written assignment, each student will present highlights of their project to the class.


Required Text(s)

	Carmel and Tjia, Offshoring Information Technology, Cambridge University Press, 2005


Required Readings

	Journal articles will be assigned for each week. These will be changed each term and can be found on the detailed course schedule.


Assignments

	The course will emphasize class discussion and the application of the techniques under discussion. Your first and most important assignment is to come to class prepared by having read the assignment and ready to discuss the concepts and their application to your own organization.
1. Individual written research papers/cases – The strategy of sourcing is young and there is considerable research both published and in progress. There are conflicting findings and a lack of long-term experience. The readings will present a variety of viewpoints which we will investigate through class discussion. Each student will present a reading to the class using Power Point slides. 
2. Midterm project – Once a decision is made to use sourcing as a strategy, one of the key issues is the form of sourcing. An important aspect of this is the location of the service provider. Sourcing can be done locally or at a distance. Each student will choose a “location” and research the pros and cons of the choice. The range includes farming, on-shore, near-shore and off-shore sourcing. A specific location, e.g., state, country, region, should be chosen for the presentation.
3. Final project - Each student will assume the role of the CIO of his or her own organization who is choosing a sourcing strategy for a specific aspect of IT: describe your overall process, describe who (company and locations) you are considering, look at the skills provided, examine the downside factors, look at the value including a cost/benefit analysis, provide recommendations on pursuing a sourcing relationship. Final product is a presentation in Power Point.





4. Class participation – Attendance and participation are important aspects of this class. Each student should be prepared by having read and considered the value of each article, and be ready to apply the concepts.


The assignments and their weights are as shown below:

1. Individual written research papers/cases

20%

2. Midterm project




30%

3. Final project




30%

4. Class participation



20%
TOTAL





100%

All assignments are due as noted. In fairness to others, late work will be penalized 10% per week overdue.

Ethical Conduct

	The following statement is printed in the Stevens Graduate Catalog and applies to all students taking Stevens courses, on and off campus.

“Cheating during in-class tests or take-home examinations or homework is, of course, illegal and immoral.  A Graduate Academic Evaluation Board exists to investigate academic improprieties, conduct hearings, and determine any necessary actions.  The term ‘academic impropriety’ is meant to include, but is not limited to, cheating on homework, during in-class or take home examinations and plagiarism.“

Consequences of academic impropriety are severe, ranging from receiving an “F” in a course, to a warning from the Dean of the Graduate School, which becomes a part of the permanent student record, to expulsion.

Reference:  
The Graduate Student Handbook, Academic Year 2003-2004 Stevens

Institute of Technology, page 10.

Consistent with the above statements, all homework exercises, tests and exams that are designated as individual assignments MUST contain the following signed statement before they can be accepted for grading. ____________________________________________________________________ 

I pledge on my honor that I have not given or received any unauthorized assistance on this assignment/examination. I further pledge that I have not copied any material from a book, article, the Internet or any other source except where I have expressly cited the source.

Signature ________________



Date: _____________

Please note that assignments in this class may be submitted to www.turnitin.com, a web-based anti-plagiarism system, for an evaluation of their originality. 




Course Schedule
	PRIVATE 

Class
	
Subject
	
Details and Assignments 

	1
	Introduction and Trends
	· Theoretical Foundations in transaction cost economics

· Definitions

· IT sourcing vs. other functions

· History

· Growth

· Off-shore vs. Not

· Utility Computing

· Current key players
Next Week’s Assignment: Next Week’s Assignment: Read Lacity, Willcocks & Feeny, “IT Outsourcing: Maximum Flexibility and Control,” HBR, M-J, 1995 and Kern, Willcocks & van Heck, “The Winners Curse,? CMR 2002.

	2
	What and When to Source
	· How does the decision arise

· IT and business roles/responsibilities

· How is IT evaluated/benchmarking

· The issue of core vs. non-core

· Best practices

· Infrastructure considerations

· Strategic considerations
Next Week’s Assignment: Rottman & Lacity, Twenty Practices for Offshore Sourcing,” MISQE Vol3.No3, 9/04 

	3
	Determining requirements and need
	· Developing a description of requirements

· Differentiating between independent vendor work and vendor work as part of in-house team

· Writing an RFP

· Anticipating governmental inquiries
Next Week’s Assignment: Read Chapters 1 and 2 in Carmel and Tjia Learn about eSCM at: http://itsqc.cs.cmu.edu/ and the various CMM models. Review your material from MGT623 on cost/benefit analyses. 

	4
	Looking at overall economic value
	· Security Issues
· Cost/benefit analyses

· Impact on IT organization

· Impact on organization as a whole

· Impact on regional economy

· Improving value vs. cutting costs
Next Week’s Assignment: Read Chapter 3 in Carmel and Tjia

	5
	Creating your Sourcing strategy
	· Short vs. Long term impact

· Understanding implications of ownership decisions

· Competitive positioning

· Sources of innovation
Next Week’s Assignment: Read Chapter 5 in Carmel and Tjia and Craumer “How to Think Strategically about O/S,” HBR, 2002,

	6
	Management questions, e.g. business model
	· Service Level Management

· Incentive arrangements

· Management of vendors

· Contracting concerns

· Internal organizational changes
· Discuss eSCM

Receive take-home midterm : Report on a location

Next Week’s Assignment : Read CIO Magazine : Bursting the CMM Hype

	7
	Service Provider selection
	· Determining the list of alternatives

· Researching vendor experience

· Certification

· Skill levels

· Geographic issues

· Single vs. multiple vendors

· ASPs
Next Week’s Assignment: Read Sobel-Lojeski article in SATM Winter 2005

	8
	Making the decision
	· Examining all the financial factors

· Examining all the resource factors

· Examining the strategic factors

· Examining the innovation factors

· Defining, assessing & learning from objective measurements

· Setting Priorities
Take-home midterm due – discuss in class

Next Week’s Assignment: Carmel & Agarwal “The Maturation of Off-Shore Outsourcing IT Work,” MISQe 6/02


	9
	Managing the decision internally
	· Informing the IT organization

· IT Organizational changes

· Change Management Techniques

· Conflict resolution

· Reward System Changes
Next Week’s Assignment: Read Chapter 7 in Carmel and Tjia and Kaiser & Hawk, MISQE “Managing Vendors: Tips for Success”

	10
	Day-toDay Management
	· Management responsibility

· Integration of vendor products with in-house products

· Vendor management

· Measuring value and performance

· Managing at a distance

· Managing teams

· Communication

· Schedules/milestones

· Evaluating vendor products on an on-going basis

· Annual reassessment
Next Week’s Assignment : Cassidy, “Winners and Loser,” The New Yorker, 8/6/04 and Read Chapters 8 and 9 in Carmel and Tjia



	11
	Off-shore considerations 


	· Migrating the work

· IT Organizational changes

· Off-shore ownership of resources

· Exporting US employees
· Countries getting in the game
Next Week’s Assignment : Read Chapter 4, skim chapters 10-12 in Carmel and Tjia

	12
	Sun setting and Future trends
	· Graceful exit strategies

· Bringing the work back in house

	13
	Final Presentation 
	Final presentations to class


This is an elective course in the MSIS and MBA programs as well as part of a four-course concentration, major or certificate in outsourcing. The other courses are: MIS651 Legal Issues in IT Outsourcing, MIS652 Relationship Management Issues in IT Outsourcing and MGT654 Organizational Change and Development. This course covers specialized operational and strategic skills needed to appropriately manage the IT sourcing engagement. Successful completion of the course allows the student to achieve a useful level of specialized management knowledge. The process of sourcing raises many managerial issues: quality decision making, design of metrics for evaluation, ethics in contractual and intellectual property rights matters, management of virtual teams, cultural differences in organizations and locations, designing strategies for IT to enable competitive advantage, etc. This is a comprehensive introductory class designed to address the wide variety of sourcing issues.
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