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Catalog Description
This course has been designed to provide the healthcare professional (physicians, nurses, allied health, and other healthcare professionals) with a foundation in information management. The adoption of clinical systems (electronic medical records, computerized physician ordering, e-prescribing) by healthcare providers, and the growth of evidence-based decision support systems within healthcare providers, suppliers, insurers, and payers in the healthcare value chain, is expected to significantly increase. For the effective utilization of these investments, healthcare professionals who have a mastery of IT management fundamentals are needed to participate in the design, development, and support of all of these types of IT investments. Students will gain an up-to-date knowledge about managing healthcare IT (HIT), and also become familiar with resources for keeping up-to-date with IT terminology and trends in this fast-changing industry.  

Goals
Expectations have never been higher for the role of information technology (IT) in improving patient care and other healthcare delivery outcomes. However, it is also increasingly being recognized that the effective utilization of healthcare IT requires decision-makers with both healthcare knowledge and IT knowledge. The objective of this course is to provide a foundation in information management for the healthcare professional who will have roles that are increasingly dependent on IT--including employees in hospitals, pharmaceutical firms and other suppliers, insurance, government agencies, and other organizations in the healthcare industry.  
This course also provides a foundation in information management required for two graduate certificate programs at Stevens:  Healthcare IT Management (HITM) and Healthcare Leadership & Management (HL&M).  

Outcomes
Students will gain the knowledge to:

· Participate in business decisions related to clinical and administrative software investments

· Anticipate and communicate workflow support and technical support needs for effective healthcare IT implementations

· Understand the role of the IT function in managing IT assets in different types of healthcare organizations

· Identify opportunities to leverage information exchange initiatives and eHealth trends to improve patient care and lower healthcare delivery costs 

· Influence others about IT-related policy decisions in the U.S. healthcare system

Course Delivery and Materials
The course materials include a textbook co-authored by a well known HIT leader, in-depth case studies of IT solutions, background summaries prepared by the instructor, and recent Web-based resources.  For each module, slideshows that include key concepts and terminology will also be provided by the instructor. Using WebCampus, links will also be provided to copies of readings that do not need to be purchased and are accessible via the Stevens library or public Web sites.  In addition to the textbook, students will typically be required to individually purchase one or more readings from the Harvard Business School Press.
WebCampus collaboration tools will also be used for postings to Discussion forums, communicating with class members about current issues, and communicating with invited “guests” from the healthcare industry for a specific week’s topic.

The course also includes online “self-help” quizzes to ensure student understanding of important HIT concepts and terminology.  
The term paper requirement enables each student to study in-depth an HIT topic of particular interest; highlights of each student project are also typically shared with all class members.

EXAMPLE OF COURSE MODULES & TOPICS 

	Module 1:  IT and the U.S. Healthcare System


	Healthcare Information 
The HIT Industry

Patient-Centered eHealth Trends


	Module 2: Healthcare Information Systems


	Evolution of Healthcare Information Systems

HIT Terminology and Websites



	Module 3: Selection and Implementation of Healthcare Information Systems (HIS)


	Acquiring and Implementing an Information System

Case Studies of HIS Implementations in Ambulatory and Hospital Settings



	Module 4: Managing the IT Function in Healthcare Institutions


	The Evolving IT Role
IT Service Provider Roles
Information Systems Standards and Security Issues


	Module 5: Healthcare Information Sharing


	The Role of IT in Healthcare Reform
Healthcare Information Exchanges: Local, Regional, National
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