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Overview 
	This course addresses the tactical/operational responsibilities and roles of the CIO, and the governance considerations that link the IS-business organizations.  The focus is on current/emerging issues in creating and coordinating the key activities necessary to manage the day-to-day operations of the IS function, and coordinating the skills and organizational IS infrastructure.  Topics include:  IT Value, Role of the CIO, IT Governance, Key IT Processes, Strategic Alignment Maturity, Managing Emerging Technologies, Organizational Considerations, Outsourcing.

Prerequisites: Ideally taken during the next to last semester


Introduction to Course

	The topics selected present the important tasks that a CIO performs on a day-to-day (tactical-operational) basis.  The topics describe considerations and techniques to appropriately these tasks. Students are expected to use business terminology to derive an IS organization (structure, processes, and skills) that the leverages technology across the firm.  Students will be able to:

1. Understand how to organize and manage the IS function

2. Assess the impact of emerging technologies

3. Define how to demonstrate the value of IS

4. Describe the essential human resources components and structure of the IS organization.

5. Identify the characteristics of successful IS organizations

6. Determine the appropriate conditions under which to outsource

7. Recognize the importance/value of aligning IS and business strategies

8. Understand the different role that IS can have in the enterprise

9. Assess IT processes




    10.  Define the emerging role of the CIO



Relationship of Course to Rest of Curriculum
	The role of the course in the total curriculum is to build on knowledge gained in the prior core courses.  It integrates what the student has learned thus far and has them focus on the implications from the perspective of the CIO.




Learning Goals

	Students are encouraged to understand the issues from the perspective of senior IS managers with the following objectives:

1. Communications: 3 presentations; 2 written assignments
2. Team Building: at least 2 team projects
3. Innovation: presentation on emerging technologies, and final paper
4. Ethics: Part of lecture on organizational considerations
5. Critical Thinking: Final project; 2 cases
6.  Leadership: final project
7.  Alignment (Leverage IT in Business, Alignment of IT & Business, Balance   

                       Technology & Business, Develop critical measurement / Effectiveness of 
                       IT ---> Business Solutions, Leadership in IT): Focus of course is on the
                       tactical & operational aspects of aligning IT-business; Final paper 2 case    

                      studies and 3 projects require students to demonstrate their overall 
                      comprehension of the important aspects including the maturity of the IT-  

                      business relationship, analyzing IT organization & governance 
                      considerations, assessing the value of IT, identifying opportunities for 
                      enhancing IT processes, and how to become a CIO.
8.  Design Organizational Systems (Design a system & Process, Traditional vs.   Modern 
                      Approach to IS, Design Organizational Systems, Master Practical "Tool 
                      Kit/Model" that can be applied immediately, Current --> Emerging):

                      Prioritize the IT processes that need to be enhanced, and a plan for 
                       improving them
9. Optimizing Implementation Considerations: Final paper requires the students to 
 present specific recommendations that will enhance the IT-business   relationship.   

	

	


Pedagogy

	This course typically combines lecture and cases. There are individual & team written assignments and formal presentations. Students are expected to use business terminology to derive an IS organization (structure, processes, and skills) that the leverages technology across the firm.  Students are encouraged to understand the issues from the perspective of senior IS managers.




Required Text(s)

	· Competing in the Information Age: Align in the Sand, Jerry Luftman, Oxford University Press, 2003

· Managing the IT Resource, Jerry Luftman, Lulu.com, 2009



Required Readings

	All Chapters in both books
A major case study (students’ organization) and several academic cases vignettes will also be used.



Additional Readings

	Over two dozen recently published articles will also be made available to the students to copy and/or extract material.  This material will serve as our primary reference.  

Class notes are available via webct on www.stevens.edu as are several WebCasts.



Assignments

	LECTURE: Introduction to Course & IT Infrastructure                      
LECTURE: Key IT Processes
ROUNDTABLE: Role of CIO
PRESENTATION: As-Is for your organization         
LECTURE: IT Organizational & HR Considerations

                    Read:  Air Products Case

LECTURE: IT Governance
PRESENTATION:  Review your IT Organization & IT

           Governance     
                    Final Assignment Abstract E-Mailed
LECTURE: Managing Emerging Technologies          
1st TEAM CASE Presentation (Response to CEO Letter)     
PRESENTATION: Strategic Alignment Maturity 
           Assessment
LECTURE: Value of IT

2nd TEAM CASE SUBMITTED
LECTURE: Outsourcing (Read Kodak)

                    All Extra Credit Cases Submitted
FINAL RESEARCH PROJECT (Presented & 
                Submitted)                         




	Assignment
	Grade 

Percent

	PARTICIPATION & RELIABILITY
	10

	TEAM CASES 

               EMERGING TECHNOLOGY 

10%

               SELECTED CASE
	  5
10

	UNANNOUNCED QUIZZES
	15

	PRESENTATIONS

AS-IS

  5%

ORGANIZATION & GOVERNANCE

10%

                STRATEGIC ALIGNMENT MATURITY 
	  5

  5
10

	FINAL ASSIGNMENT
	40

	Total Grade
	100%


