Course Syllabus: MIS 850
Research in Managing IT Strategic, Tactical, & Operational Issues 
Catalog Description

This course provides the student with the opportunity to research current and emerging seminal trends in the responsibilities of the lead IT executive.  It addresses IT topics such as Alignment, Strategy, Governance, Value, Processes, Outsourcing, Organization and H/R, and managing emerging technologies. Students will be required to seek out and review current seminal research that defines the job of the CIO and the IT organization as it strives to align with the business. In particular, because this course is for doctoral students only, there is an emphasis on investigating these topics, becoming familiar with leading researchers and publications in the area, and presenting the results of individual assessments.

Prerequisites

MGT704 and students should have had exposure to all aspects of information management demonstrated by their previous academic or practical experience, as well as research methods. 
Course Grading:

Class Participation:

25%

Presentations on Research Papers:
65%

Exam:



10%

Required Textbooks:
Text: Luftman, et.al, Managing the information Technology Resource: Leadership in the Information Age, Prentice Hall, 2004
Book: Luftman, Competing in the Information Age: Align in the Sand, Oxford University Press, 2004.
Some reading assignments, case studies and methods will be available on a course web page (see below).

Course Content Themes
· Develop an in-depth understanding of the management of the IT function within an enterprise
· How to identify and quickly acquire seminal research
· Become familiar with analytical techniques for improving strategic alignment

· Conduct research on management methods and metrics

· Present seminal research findings to the class

· A final project that combines responding to a question that combines all aspects of the course
Course Schedule

	1. LECTURE: Introduction to Course & IT Infrastructure & Strategy                           

	2. Research & Present: Key IT Processes

	3. Research & Present: Role of CIO

	4. Research & Present: IT Organizational & HR Considerations

	5. Research & Present: IT Governance

	6. Research & Present: Managing Emerging Technologies

	7. Research & Present: Outsourcing

	8. Research & Present: Value of IT

	9. Research & Present: Strategic Alignment Maturity Assessment

	10. Research & Present: Business Strategy

	11. Research & Present: IT Strategy

	12. Research & Present: IT Strategy Metric

	13. Research & Present: Research Proposal on Significant New IT Management Issue Strategy, or Dissertation Proposal (short form) Extending Existing Research discussed during course
14. Final Exam
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